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FIGURE 2 — MW IN OPERATION BY FUEL TYPE (INCLUDES ENERGY STORAGE)
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FIGURE 3 — MW IN OPERATION BY STRATEGIC BUSINESS UNIT (INCLUDES ENERGY STORAGE)
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OPERATIONAL EXCELLENCE

Striving for excellence is one of our core values. We built and grew the company by applying innovation,
creating solutions to address our industry's biggest challenges, and improving the way people work and live
today. As we look to tomorrow, finding new solutions to best meet our customers' needs will be essential to
accelerating a cleaner energy future for everyone.

Our definition of operational excellence comprises not only supplying reliable, affordable electricity and
ensuring our plants are available to run as much of the time as possible — but also managing physical and
cybersecurity, disasters and emergencies, public safety and environmental performance.

Our management approach includes the establishment of a uniform system of Key Performance Indicators
(KPIs) for all of our distribution and generation businesses. On a yearly basis, the Operational KPIs are set to
measure how efficiently and reliably we operate our plants, meet our customers’ electricity needs and manage
collections. The performance of the KPIs is tracked and reported in the Executive Leadership Monthly
Performance Review meetings.

KPIs for generation businesses include commercial availability, equivalent forced outage factor, equivalent
availability factor, heat rate and days sales outstanding. Similarly, KPIs for distribution businesses include
system average interruption duration, system average interruption frequency, customer satisfaction, days sales
outstanding and non-technical losses.

Operational performance, established by the Compensation Committee, is included in the Performance
Incentive Plan Payouts of the base salary of Executives and all AES people. Additional information can be found
in our 2017 Proxy Statement.

Our businesses ensure they operate in compliance with local applicable regulations. Because millions of people
rely on the energy our businesses provide, our people continually improve the way we work and strive to
deliver energy in the most efficient, safe, and reliable manner we can.

The Nueva Renca plant in Chile, part of AES Gener, became the first plant in the country to be certified for its
Asset Management System according to the requirements of ISO 55001:2014.. Also, the Amman East plant,
part of AES Jordan, was certified for the ISO 50001 Energy Management standard, which supports
organizations in all sectors to use energy more efficiently, through the development of an energy management
system. Amman East is the first business in the Jordanian electricity sector to earn the certification.

Asia SBU recognized for its operational excellence

Three of our power plants in the Asia SBU were recognized at the 2016 Asian Power Awards. These
recognitions are a testament to our continuing commitment to excellent performance and in partnering
with the region in moving the energy industry forward.

AES India OPGC won the Gold Award in the Power Plant Upgrade of the Year category for its Pressure
Reducing and De-Superheating System. In the Philippines, AES Masinloc received the Gold Award in the
Environmental Upgrade of the Year category for its partnership with the United Nations Industrial
Development Organization. Masinloc Power Plant also was recognized as the Power Utility of the Year in
the Philippines for its Performance Enhancement program.

AES Vietnam’s Mong Duong Il received the Power Utility of the Year in Vietnam for its commitment to
meeting the country's growing energy demands and contributing to the socio-economic development of
the country.
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http://www.iplpower.com/
http://www.eia.gov/todayinenergy/detail.cfm?id=25492
http://www.seia.org/sites/default/files/resources/BNEF-NEO2015_Executive-summary.pdf
http://www.seia.org/sites/default/files/resources/BNEF-NEO2015_Executive-summary.pdf



http://www.navigantresearch.com/research/navigant-research-leaderboard-report-utility-scale-energy-storage-systems-integrators
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http://www.aes.com/sustainability/environmental-performance/environmental-management-system-and-culture/default.aspx
http://www.aes.com/sustainability/environmental-performance/default.aspx

































http://seia.sea.gob.cl/expediente/ficha/fichaPrincipal.php?modo=ficha&id_expediente=2933044
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http://ifcextapps.ifc.org/ifcext/spiwebsite1.nsf/78e3b305216fcdba85257a8b0075079d/2fe252d3888252a285257d4900591eb2?opendocument
http://ifcextapps.ifc.org/ifcext/spiwebsite1.nsf/78e3b305216fcdba85257a8b0075079d/2fe252d3888252a285257d4900591eb2?opendocument
http://www.moef.nic.inwww.opgc.co.in/
http://www.miambiente.gob.pa/index.php/en/
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https://www.youtube.com/watch?v=kJC7DJcMjh0





















http://www.aes.com/sustainability/our-people/Occupational-Health-and-Safety-/default.aspx












http://www.aes.com/sustainability/our-people/always-on-for-safety/default.aspx
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